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Lead Members of the Hub Committee and how they align with the Organisation 

 

Hub Committee Member Lead Officer Area of Responsibility 

Leader No specific alignment 
but working closely with 
the Executive Directors 

 

Deputy Leader 

Lead Member for Commercial 
Services and Contracts 

Commercial Services 
Group Manager 

Commercial services such as 
waste, Contracts such as Leisure 
contract and Waste contract 
and Income Generation 

Lead Member for Customer 
First 

Customer First Group 
Manager 

How the customer contacts the 
Council, channel shift and 
Locality working 

Lead Member for Economy Lead Specialist Place 
Strategy 

Supporting businesses, Business 
Voice, the LEP 

Lead Member for 
Environment 

COP Lead Assets Assets, AONBs and Public Realm 

Lead Member for Health and 
Wellbeing 

Customer First Group 
Manager 

Housing Advice, DFGs, 
Homelessness, Benefits 

Lead Member for Resources 
and Performance 

Corporate Planning & 
Strategic Finance 
Lead/Support Services 
Manager 

Policy and Performance, 
Complaints 

Lead Member for Planning 
and Strategic Housing 

Lead Specialist Place 
Strategy/COP Lead 
Planning 

Planning and Strategic Housing 

 


